Other resources
Depending on your strategy iden fy with your task
force members other resources available such as
transporta on (to bring people to the vaccina on
sites), community/mee ng rooms for trainings or
educa on classes, graphic designers (to design flyers, brochures), copying capacity, etc.
5

Communication:

• How are you going to inform your target popula on about the event/interven on you are
planning? You can plan a wonderful event but
if you don’t adver se it, you will not reach your
intended target popula on and the campaign
will not have the desired impact.
• Take the specific characteris cs of the intervenon and the target audience in deciding the best
way to adver se it.
• If you want to reach a large and broad popula on you might want to consider the use of
Spanish language mass media (TV, radio and/or
newspapers).
› Make sure that you select the media that really reaches your populaƟon (young LaƟnos
don’t watch the same programs or listen to the
same radio staƟons that their parents do).
• Simple, clear, colorful flyers are usually enough
to adver se an ac vity when they are placed
and distributed in appropriate places.
• Word-of-mouth can be very eﬀec ve in La no
communi es. Make sure to iden fy key people
that should receive the informa on first, such as
Promotores, community leaders, religious leaders, task force partners, etc.
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Introduction
La nos comprise 37% of California’s popula on. Forty
percent of them have limited English proficiency and
about 33% lack health insurance. These and other condions such as poverty, lack of transporta on and cultural
isola on situates a large percentage of La nos in California as an “at-risk” popula on when addressing Public
Health Emergencies, including Pandemic Influenza.

Objective
To develop and implement community based strategies
to increase awareness of the importance of the influenza
vaccina on among the hard-to-reach La no popula on in
California and to increase vaccine coverage in La no communi es.
The term “hard-to reach La no popula on” includes people that are born in Mexico or La n America and have at
least one of these characteris cs: recent immigrant, migrant worker, Hispanic indigenous, limited English proficiency.

The Plan
HIA proposes to use the Bina onal Health Week (BHW)
structure that has been developed over the past ten years
to leverage a community outreach network. The steps involved are described here:
1 Ta s k F o r c e :
• Iden fy key players from exis ng BHW task forces in
each county that can be involved in the network.
• Ensure the par cipa on of representa ves from the
County Public Health Departments, immuniza ons
programs and/or coali ons, and community clinics,
among others.
• Determine whether there is already a group in your
county working to outreach to La nos on the topic of
Influenza or public health emergency preparedness,
and if so, join eﬀorts with them.
• Iden fy a coordinator for this network and define his/her
role.
• Create subgroups if needed (e.g., medical, educa on,
media, etc.)
• Decide how the task force will operate (mee ng dates,
loca ons, work plan, etc.)
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Ta r g e t P o p u l a t i o n :

• Iden fy the target popula on you want to reach
with the interven on: where they live, occupa on,
age, literacy level, use of other languages other than
Spanish or English and gender.
• Find out where they usually gather: church, swap
meets, market, parks, consulate, clubs, community
centers, schools, etc.
• Collect as much informa on as possible about the
barriers your target popula on has to access care
and in par cular, obtaining the flu vaccine, for example, lack of transporta on, lack of insurance, lack
of money, lack of me, lack of papers, lack of informa on or misinforma on about the disease and the
vaccine, lack of interest, etc.
3 Outreach Strategies:
• Based on the informa on you have about your target
community, the needs and the resources available,
develop one or more strategies to reach out them.
What?
Be as descrip ve as possible on the strategy, keeping
in mind all the steps before, during and a er the interven on. Is it a strategy to educate about influenza or
to vaccinate, or both? Whenever possible, build upon
some exis ng ac ons. For example, there are Mass Vaccina on Clinics and schedules already organized by the
coun es; inform your target popula on about them.
Another example is to join an already planned event,
like “Día del Niño” or “Cinco de Mayo” and plan to have
a booth there to provide educa on on the public health
topic.
When?
Decide upon specific dates and mes when your outreach work will be implemented, based on what is most
convenient for the target audience.
Where?
The selected loca ons have to be accessible for the target audience. It is best when the loca on is a natural
place for those you are trying to reach, e.g., work place,
home, market or shopping mall where the usually go,
school (for children or adults), church, parks, consulate, etc. Determine a loca on with enough space. Is it
indoors or outdoors? Do you need a special permit to
educate or vaccinate? Do you need to reserve a space
in advance?

Who?
Iden fy the people that need to be part of the planning
and the implementa on of the strategy. Per each task
related to the strategy, iden fy (with name and contact
informa on) who will be in charge of it. If your goal is to
vaccinate, it is necessary that you partner with public or
private health organiza ons that have the vaccine and
the designated personnel to vaccinate.
4 Resources:
Informa on
Iden fy reliable sources of informa on that you can
access. Make sure that the informa on is updated and
also relevant to your target popula on.
Materials
Check with the Local Public Health Department to find
out if they have some other materials for you to use.
HIA has available a comprehensive manual on Influenza
that facilitates trainings for outreach workers and general audience.
Professional personnel
Make sure you have professional medical/public health
personnel in your task force, or that you can have access
to, especially if you are planning on vaccina ng. Such
personnel can also make sure that the informa on provided for health educa on is accurate.
Support personnel
Promotores de Salud (Community Health Outreach
Workers) are great resources to iden fy, reach and educate the La no popula on. Make sure that Promotores
are represented on your task force and that you can provide them with the necessary tools to par cipate (training, materials, informa on, etc.); keep them informed
and updated with the latest informa on so they can
provide the correct informa on to their communi es;
if you have funds available you should consider a way to
compensate them for their me and expenses related
to the work they are expected to do.
You might need to include other types of support personnel depending on your strategy. For example, if your
target popula on is made up of indigenous groups that
speak indigenous languages, you may prefer oral presenta ons and will need to iden fy an interpreter that
speaks Spanish and/or English and the indigenous language in ques on.

